Club Health Assessment for District 35 L through October 2017

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Memb Members Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
130240 Jacksonville Hispanic 03/15/2017 Active 20 0 0 0 0.00% 0 8 2 T,VP,MC,SC N/R
131586 Keystone Lake Region 06/26/2017 Active 25 5 0 5 25.00% 0 1 2 M,VP,MC,SC N/R
127521 UNF Ospreys 05/13/2016 Active 3 0 18 18 85.71% 21 1 2 3 M,VP,MC,SC N/R
Clubs more than two years old
12470 ALACHUA 01/04/1940 Active 52 0 6 -6 -10.34% 52 9 0 N 0 $250.00
102559 ANCIENT CITY 06/25/2008 Active 24 0 0 0 0.00% 20 4 R sc 12 $100.00
109241 BAKER 09/16/2010 Active 15 2 2 0 0.00% 13 6 0 9 R MMC.SC 1 $50.00
12513 BELLEVIEW 08/09/1951 Active 7 0 0 0 0.00% 9 3 N P.MVP,MC,SC 29
88994 BELLEVIEW NOON 07/25/2005 Active 8 0 0 0 0.00% 10 0 2 N MC,SC 5
12430 BRISTOL 04/25/1949 Active 20 0 0 0 0.00% 21 4 3 R P,M.VP,MC,SC 24+
12474 CALLAHAN 12/05/1946 Active 43 2 3 1 2.97% 47 10 0 3 N MC,sC 7
12475 CEDAR KEY 04/23/1968 Active 40 0 0 0 0.00% 32 0 2 N MC,SC 4 $250.00
12432 CENTURY 08/31/1944 Active 10 0 3 3 23.08% 14 6 0 2 :g,M,VP,MC 19
12433 CHATTAHOOCHEE 12/29/1944 Active 12 3 0 3 33.33% 9 2 4 N M,MC,SC 2
115418 CHIPLEY 10/29/2011 Active 10 0 1 1 -9.09% 14 4 1 2 M,MC,SC 2
90291 CRAWFORDVILLE 12105/2005 Active 26 1 0 1 4.00% 26 0 4 R mese 0
122285 Crescent City 05/29/2014 Active 30 4 4 0 0.00% 40 2 0 M,MC,SC 6
50749 CRESTVIEW 06/27/1990 Active(1) 9 1 0 1 12.50% 8 0 R MC,SC 3
12525 DUNNELLON 10/10/1945 Active 4 0 0 0 0.00% 11 1 M,MC,SC 1
12438 EAST PENSACOLA HEIGHTS 06/05/1950 Active 1 1 0 1 10.00% 1 3 4 N MC,SC 20
109828 FLEMING ISLAND 12/06/2010 Active 1 2 0 2 22.22% 15 1 N VP.MC,SC 2 $250.00
12440 FORT WALTON BEACH 11/03/1949 Active 10 0 0 0 0.00% 8 1 5 MC,SC 1 $200.00
12441 FORT WALTON BEACH 03/09/1964 Active 8 0 0 0 0.00% 8 3 N MC,SC 12
SONIC CITY
12480 GAINESVILLE 03/10/1944 Active 24 0 1 1 4.00% 27 1 0 R M,MC,SC 0 $25.00
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12482 GAINESVILLE UNIVERSITY 03/20/1961 Active 10 0 0 0 0.00% 10 1 N M.MC.SC 1 $50.00
CITY
12443 GRACEVILLE 11/17/1937 Active 22 0 0 0 0.00% 27 3 N MC,SC 21
12486 HIGH SPRINGS 03/07/1947 Active 42 8 3 5 13.51% 41 1 0 N MMC,sC 14 $53.00
12488 INTERLACHEN 04/30/1968 Active 19 7 2 5 35.71% 18 6 0 N M,VP,MC,SC 2
12471 JACKSONVILLE ARLINGTON 12/15/1948 Active 60 3 1 2 3.45% 62 2 1 N MC,sC 0
12489 JACKSONVILLE BEACHES 04/06/1938 Active 28 0 1 -1 -3.45% 25 1 0 N MC,SC 0 $1000.00
67507 JACKSONVILLE FIRST 03/24/2003 Active 20 3 1 2 11.11% 17 1 1 N MC,SC 0
COAST
12494 JACKSONVILLE 06/20/1945 Active(1) 7 0 0 0 0.00% 7 5 1 S.M,VP,MC,SC o4+
METROPOLITAN
12492 JACKSONVILLE NORTHSIDE 05/12/1970 Active(1) 6 0 0 0 0.00% 9 8 7 P.VP,MC,SC 24+
12493 JACKSONVILLE 03/31/1945 Active(1) 13 0 0 0 0.00% 13 0 6 N S.M.MC.8C 2 $1000.00
RIVERSIDE/ARGYLE WEST
12495 JACKSONVILLE 11/29/1945 Active 5 0 0 0 0.00% 5 3 7 P.ST.MVP 24+
SPRINGFIELD mc.sc
84516 JACKSONVILLE WESTSIDE 12/09/2004 Active 7 0 0 0 0.00% 10 6 1 None 24+
105610 JEFFERSON COUNTY 06/01/2009 Active 8 0 2 2 -20.00% 9 2 2 6 MMC,SC 6
12498 LAKE CITY 12/09/1946 Active(1) 25 1 0 1 4.17% 26 3 N S,TMC 24+
12500 LIVE OAK 04/27/1950 Active 35 2 2 0 0.00% 36 1 3 N VP,MC,SC 13
12447 LYNN HAVEN 11/08/1949 Cancelled(6%) 0 0 0 0 0.00% 16 3 1 None 5
12501 MACCLENNY 04/22/1935 Active 9 0 0 0 0.00% 9 2 N MC,sC 4
12448 MADISON 12/18/1942 Active 13 1 0 1 8.33% 21 0 N M,MC,SC 0
12450 MARIANNA 06/11/1937 Active 17 0 1 1 5.56% 18 4 2 R M,MC,SC o4+
12539 MC INTOSH 12/12/1949 Active 25 0 0 0 0.00% 26 2 N SCT MVP.MC 2
97150 MIDDLEBURG BLACK CREEK  05/23/2006 Active 22 3 1 2 10.00% 18 2 0 N MC.sC 0 $25.00
95831 NAVARRE 02/22/2006 Active 16 0 0 0 0.00% 13 2 N MC.SC 1
12502 NEWBERRY 03/25/1943 Active 27 1 1 0 000% 17 1 0 2 me.se 0 $300.00
12453 NICEVILLE VALPARAISO 11/21/1950 Active 6 0 0 0 0.00% 6 1 7 M,VP,MC,SC 3
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12543 OCALA 03/19/1926 Active 103 7 4 3 3.00% 102 20 0 MC,sC 0
Excellence Award (6/30/2016)
102328 OCALA 200 06/03/2008 Active 21 2 0 2 1053% 21 0 N mese 0 $504.00
12544 OCALA FORT KING 09/25/1963 Active 9 0 2 2 -18.18% 14 10 0 5 N VP,MC,SC 0 $25.00
BREAKFAST
47383 OCALA ON TOP OF THE 05/28/1987 Active 17 3 1 2 13.33% 18 0 0 N VPMC,SC 0 $500.00
WORLD
12503 ORANGE PARK 07/14/1948 Active 15 0 0 0 0.00% 16 5 MC,SC 10
12504 PALATKA 03/17/1949 Active 11 1 3 2 -1538% 13 2 1 Me.se 17 $200.00
104774 PALATKA NEW VISION 02/17/2009 Active 29 4 4 0 0.00% 24 2 1 N VP,MC,SC 0
12454 PANAMA CITY 04/29/1935 Active 26 8 0 8 44.44% 16 0 3 M,MC,SC 0
12458 PENSACOLA 12/16/1927 Active 31 1 0 1 3.33% 29 0 N T.M,VP.MC,SC T
12460 PENSACOLA WESTERN 03/19/1964 Active 6 0 0 0 0.00% 6 0 5 S,T.M,VP,MC 0
GATEWAY sC
12461 PORT ST JOE 02/25/1955 Active 79 3 1 2 2.60% 67 1 0 R mC,sC 16
35728 QUINGY 06/16/1978 Active 11 1 0 1 10.00% 11 0 N MVP.MCSC 4 $300.00
12560 SILVER SPRINGS 12/16/1958 Active 20 2 0 2 11.11% 19 2 me.se 2 $200.00
12463 SOPCHOPPY 09/08/1952 Active 24 1 1 0 0.00% 25 16 0 R MC,SC 1
84291 SOUTH MARION 10/19/2004 Active 8 0 0 0 0.00% 8 0 9 VP,MC,SC 1
12506 ST AUGUSTINE 11/14/1946 Active 41 1 0 1 2.50% 46 1 R MC,SC 4 $2000.00
115698 STARKE 12/12/2011 Active 6 0 0 0 0.00% 8 0 6 N T.MC,SC 2
12465 TALLAHASSEE 02/20/1929 Active 45 0 0 0 0.00% 45 0 N VP,MC,SC 15 $2400.00
82989 TURKEY CREEK 06/28/2004 Active 1 0 4 4 .26.67% 19 1 0 N mC,sC 0 $70.00
Excellence Award (6/30/2016)
124367 UF Campus 03/13/2015 Active 7 0 17 17 -65.38% 18 2 0 M,MC,SC 0
12469 WEST PENSACOLA 09/29/1950 Active 14 0 0 0 0.00% 13 0 N S$;M,MC,SC 0
62198 WEWAHITCHKA 06/28/1999 Active 3 0 0 0 0.00% 3 3 4 S.T.VP.MC,SC 3
12511 WILLISTON 02/09/1951 Active 1 1 1 0 0.00% 13 1 0 4 N MC,SC 0
Copyright 2017 LClI, Inc. Page 3 of 4 Printed On 11/3/2017 10:17:59AM

MBRO0087_ClubHealthAssessment.rpt



Status

Club Health Assessment for District 35 L through October 2017

Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
78365 BAY COUNTY 02/27/2004 Cancelled(8%) 06/30/2017
110827 NORTH SANTA ROSA 04/12/2011 Cancelled(8*) 01/31/2017
121041 Tallahassee Campus 12/27/2013 Cancelled(8*) 12/31/2016
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
69 0 1 -1 1,412 85 91 -6 -0.42% 1,429 20 57% 22% 1% 0% 0 0% 1 90 0 -200%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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